
Budget AdjustmentsBudget Adjustments

Fiscal year: 2011-12

Presented:  January 25, 2011

ROCK ISLAND SCHOOL DISTRICT NO. 41
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Education FundEducation Fund
Revenue 1995-96 Through 2015-16Revenue 1995-96 Through 2015-16
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Revenue ChangesRevenue Changes

• Local   - $  500,000
– Corporate Replacement Taxes-lower

– Interest income lower

– TIF revenue - $250,000

– (was -$750,000 on January 11th)



Revenue ChangesRevenue Changes

• State aid     $ 300,000
– 10% reduction

– Increase in ADA*

– (was -$700,000 prior to income tax
increase)

*ADA – average daily attendance



Revenue ChangesRevenue Changes

• State categorical   $  281,000
– Early Childhood funded

• Federal ARRA* -$   600,000
– ARRA funding ended

• Federal Jobs Grant  $1,200,000
– One time grant to keep jobs

*ARRA – American Recovery and Reinvestment Act



Expenditures by ObjectExpenditures by Object
2000-2001 through 2011-122000-2001 through 2011-12
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Expenditures by ObjectExpenditures by Object
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Expenditure ChangesExpenditure Changes

– Steps and lanes, 3.5% for AFSCME (4th

year of existing contract), and 0% for
all other contracts

– Health insurance costs increase 10%

– All contracts and supplies increase 3%

– Tuition out increases 5%.



Revenue vs. ExpendituresRevenue vs. Expenditures
1997-98 Through 2015-161997-98 Through 2015-16
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Fund Balance-EducationFund Balance-Education
2000-2001 Through 2015-162000-2001 Through 2015-16

In Thousands
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For year end 2010 assumes use of $8,000,000 to complete building projectsFor year end 2010 assumes use of $8,000,000 to complete building projects
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Expenditures by SourceExpenditures by Source
District vs. State AverageDistrict vs. State Average
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Expenditures by SourceExpenditures by Source
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Prior Year CutsPrior Year Cuts

• 2003-04 $ 1,006,000

• 2004-05 $ 1,334,500

• 2005-06 $    145,000

• 2006-07 $    115,000

• 2009-10 $ 2,385,880

• 2010-11 $1,549,151



Revenue EnhancementsRevenue Enhancements

• State Aid $   600,000
– High ADA*

• >100 students

• TIF** Abatement $   250,000

• State revenue $1,000,000
– Prior to income tax increase, assumed

a loss of 10% of all state funding. This
restores 7%. Still anticipate a potential
reduction of 3%.

*ADA – average daily attendance
**TIF – tax increment financing



• Transferred to general from ARRA*
– Library Para-Prof $183,250

– Elem Counselor $  47,090

– Spec educ Para-Prof $  67,000

– Career Educ Dev $  13,000

– Spec Educ Supplies        $  20,000

Total ARRA $330,340

Budget Adjustments 11-12Budget Adjustments 11-12
AdditionsAdditions

ARRA – American Recovery and Reinvestment Act



• Electronic assessment   $150,000

• Special Educ Tuition   $200,000

• 4 FTE classroom tchrs   $220,000
– For increased enrollment

• Adaptive PE to reg Ed   $    5,500

• TOTAL ADDITIONS   $905,840

Budget Adjustments 11-12Budget Adjustments 11-12
AdditionsAdditions



Estimated Budget DeficitEstimated Budget Deficit

• Estimated deficit  $4,800,000
– Prior to additions

• Revenue enhancement -$1,850,000

• Additions  $   905,840

• Reductions needed  $3,855,840
– To get to balanced budget



Reductions to Balance BudgetReductions to Balance Budget
Tier I - RecommendedTier I - Recommended

• Retirement savings $   360,000

• ARRA* IDEA** $   650,000

• ARRA* Title I $   500,000

• Textbooks $   200,000

• .25 FTE Admin to $     46,388
– Title II

• Career Ed Dev Consult $     27,000

*ARRA – American Recovery and Reinvestment Act
**IDEA – Individuals with Disabilities Education Act



Reductions to Balance BudgetReductions to Balance Budget
Tier I - RecommendedTier I - Recommended

• Elementary counselor $   19,000

• Curriculum Office $   50,000

• Business office FTE $   48,000

• Spec Educ 2.5 FTE $ 125,000

• Driver education $   55,000
– Simulators waiver



Reductions to Balance BudgetReductions to Balance Budget
Tier I - RecommendedTier I - Recommended

• 1 FTE teacher $   55,000
– General education @ TMC

• Admin support consult $   54,000

• Academic intervention $   25,000

• High school truancy $   31,000

• Teacher Pool $   50,000



Reductions to Balance BudgetReductions to Balance Budget
Tier I - RecommendedTier I - Recommended

• Parent involvement $     28,000

• Total Tier I $2,323,388



Reductions to Balance BudgetReductions to Balance Budget
Tier II Tier II –– Not Recommended Not Recommended

• Reorganization of $  140,000
– Early childhood prgms

• Admin stipends $    30,000
– Education

– Building

• High School Secretary $    32,000

• Libraries-restructure $  200,000



Reductions to Balance BudgetReductions to Balance Budget
 Tier II  Tier II –– Not Recommended Not Recommended

• Increase class size $  495,000

• Restructure orchestra $    55,000

• Junior high deans $  130,000

• Gifted-1 FTE $    55,000

• Technology $    40,000

• Athletics-10% $    70,000



Reductions to Balance BudgetReductions to Balance Budget
 Tier II  Tier II –– Not Recommended Not Recommended

• MTIP $    33,000

• Custodian-1 FTE $    48,000

• Eliminate orchestra $   55,000

• Employee assistance $   22,000
– Program

• Eliminate department $   26,000
– Heads



Reductions to Balance BudgetReductions to Balance Budget
 Tier II  Tier II –– Not Recommended Not Recommended

• Interventionist-Acad. $      78,000

• Elementary counselors$    164,000
– 2 FTEs

• Total Tier II $1,673,000



Budget Adjustments 11-12Budget Adjustments 11-12
Reductions to Balance BudgetReductions to Balance Budget

• TOTAL REDUCTIONS $3,996,388

• If Tier I approved as presented will
utilize $1,532,452 of accumulated
reserves



How does RI Compare?How does RI Compare?

• District 41 operating expenditure
per pupil is $9,995

• State of Illinois operating
expenditure per pupil;
– All Schools = $11,197

• Source:  2009-10 Illinois School Report Card Summary



Grant Funded ProgramsGrant Funded Programs

• Previous listing is from general
operational expenditures

• Additionally, the District has some
grant programs that may not be
funded in 2010-11
– Further reductions may be needed as

funding levels will not be known until
after the deadline for making staff
adjustments passes



What Can Change?What Can Change?

• Presentation made on certain
assumptions; including federal and
state revenues.

• Will receive more definitive revenue
numbers throughout the Spring.
– Early to Mid-April will learn level of

certain federal grants.



What Can Change?What Can Change?

• Early to Mid-June will learn level of
state aid and state categorical aid.

• District may write and receive
competitive state and federal
grants.



What Can Change?What Can Change?

• Future years:  INCREASE AVERAGE
DAILY ATTTENDANCE!

• CONTINUE TO REDUCE DROPOUT
RATE!



Why Act Now?Why Act Now?

• District is under mandate from State
law to make staffing decisions for
2011-12 no later than 60 days prior
to the end of the current year.
– Current schedule is to have staff

decisions to Board for action on
February 22 and March 8, 2010.

– District must employ and pay all staff
not reduced within 60 days of end of
current school year.



Future AdministrationFuture Administration
ActionAction

• Bring recommendation for level of
operating deficit for 2011-12
– January 25, 2011

• Receive feedback from community
– February 8, 2011



Board ActionsBoard Actions

• February 22-Act on Administration
recommendation for 2011-12 budget
preparation.  Part-time/part-year
staff reductions

• March 8-Staff Reductions-2011-12
– Must be at a level to minimally allow

the District to meet the desired level of
funding based on current estimates



Board ActionsBoard Actions

• May 24-place tentative budget on
file
– The tentative budget will include final

level of budget adjustments necessary
to meet desired financial outcome for
2011-12

• June 28-Conduct hearing on budget

• June 28-Approve budget for 2011-12



InputInput

• Community and staff input will be
taken through the District website,
www.rockislandschools.org, home
page – lower right hand corner,
coffee and conversations.




